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Overview 
Shaw Communications Inc. is a diversified Canadian telecommunications company whose 
core business is providing broadband cable television, Internet, digital phone and satellite 
direct-to-home (DTH) services to approximately 3.0 million customers.  Over the years, Shaw 
has greatly expanded its network and its leading edge product and service offerings, and is 
now the leading residential broadband service provider in Western Canada.  Shaw is traded 
on both the Toronto and New York stock exchange. 
 
Challenge 
The shaw.ca site was built approximately five years ago by an external vendor, employing 
heavy use of macromedia flash throughout the design.  Although ‘flashy’ to look at, the site 
did not take a customer-centric approach to its design.  The site simply didn’t drive customer 
acquisitions; overall site traffic was low and customer feedback negative regarding online 
user experience. 
 
Additionally, content management and operational maintenance of the site was time and 
resource intensive. This resulted in cumbersome and restrictive internal updating processes 
for Shaw.  Specifically, content from continuous HR 
Career postings and Pay per View listings to simple 
price and product information changes, had to be 
requested through the Shaw IT department.  The 
business felt they were not empowered as the real 
subject matter experts, to update or publish content 
to customers, and they were concerned that 
deploying and updating the web sites costs too 
much and took too long.  Further, Shaw IT staff 
recognized that they spent too much time on low-
value tasks such as updating web content instead 
of driving web-based projects that result in cost savings, increased customer satisfaction and 
competitive advantage in the market.  
 
Solution 
Shaw engaged Ideaca to implement a Microsoft Content Management Server 2002 (MCMS) 
solution.  Powered by Microsoft .NET–connected technology, MCMS enables companies to 
quickly and efficiently build, deploy and maintain mission critical content-rich web sites. By 
streamlining the web publishing process, Content Management Server reduces the need for 
costly site maintenance, empowering business users to manage their own content. 
The successfully deployed shaw.ca on the MCMS platform allowed non-IT staff to update site 
content in a timely fashion.  The project also delivered a web standards guide and a 
development framework which can be leveraged on other future Shaw CMS projects. 
 
Benefits 
Shaw Communications Inc is realizing a wealth of benefits from its solution.  These include:  
• Improved online customer experience - site visitors experience a contemporary user 

interface with an intuitive, hierarchal navigation, fast; efficient page downloads and 
content specific to their location.  

• More efficient use of resources - subject matter experts were empowered to update and 
publish content to customers without IT assistance, decreasing the overall costs of the 
sites maintenance.  

Company 
Shaw Communications Inc. 

 
Industry 

Communication 
 

Number of Employees 
6,500 

 
Corporate Headquarters 

Calgary, Alberta 
 

Website 
www.shaw.ca 

“I just finished surfing your new site 
design. Bravo, I found it very easy to 
get around, clean and pleasing to the 
eyes. Fast loading and very well 
thought out. Glad to see you paid 
attention to what your clients were 
looking for.” 

                            Shaw Employee

 

 

 
 

Toronto 
Suite 502, 36 York Mills Road 

Toronto, ON M2P 2E9 
1866.816.4332 

 
Calgary 

Suite 110, 308 11 Avenue SE 
Calgary, AB T2G 0Y2 

1.866.231.4332 
 

Vancouver 
Suite 200, 560 Beatty Street 

Vancouver, BC V6B 2L3 
1.866.797.4332 

 
Edmonton 

217 Advanced Technology Park 
Edmonton Research Park 

9650 – 20 Avenue 
Edmonton, AB T6N 1G1 

1.866.490.4332 
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