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Portals and Collaboration

Overview

The EUB is Alberta’s energy and utilities regulator and who publishes many
documents each year containing critical regulatory decisions that affect the Energy
industry in Alberta and influence decisions worldwide. The EUB needed access to
both external and internal information and implementing a portal would give them
the one-window access to all information the business required.

Challenge

The EUB’s documents, applications and publications were all stored in numerous
locations such as their intranet or network drives which were difficult to navigate due
to its confusing and time consuming search capabilities. The EUB needed a
communication tool that would funnel, disseminate and personalize all information
relevant to the employee and their respective role.

“As with many organizations, the EUB
was challenged with being able to find
and access the right information at the
right time with respect to corporate
policies and practices. Ideaca helped the
EUB to define our challenges, to
understand the value proposition of a
portal and to implement the solution.”

The EUB had an intranet site that had been live
for 3.5 years but it eventually grew static and
stale due to:

e Alack of dedicated resources to keep the
site current

e Alack of interest in producing content which
in turn, drove the perception that the site Forrest Kvemshazen
was not used clo o

¢ Not enough day-to-day job related content Alberta Energy and Utilities Board

Solution

Ideaca provided the EUB analysis and integration expertise throughout the
feasibility and implementation of their Plumtree portal. With the implementation, the
EUB employees had a one-window access to information and applications that
would help them with their day-to-day business. Following the “inch high, mile wide”
mentality, Ideaca was able to assist the EUB in better defining content that was
relevant to the enterprise. ldeaca identified and delivered a solution that broke
down information silos by providing visibility and awareness of critical information
with the idea of “the right information to the right people at the right time”.

Through Ideaca’s comprehensive requirements gathering, information was
constructed in a way that made sense to the organization as a whole by aligning
with their corporate taxonomy. Using out-of-the-box templates, custom developed
templates that addressed specific business requirements, and the integration of
widely used applications; the EUB now had the foundation to find information they
needed all in one place. By providing extensive education and training across the
organization along with the development of self- service reference guides pertaining
to all areas of the portal, Ideaca was able to align the corporate vision of the portal
to staff confidence in the portal environment, resulting in greater success and
engagement.
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