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Overview 
Bata Ltd. is a global designer, manufacturer and retailer of fashion footwear and 
apparel.  Bata is currently operating on five continents in over 30 countries. 
 
Challenge 
The challenge was around choosing the right market within Bata to move forward 
with in order to prove that the Axapta product was a good fit for the Bata 
environment.  Bata needed to have success in a relatively short timeframe to 
generate momentum for a worldwide roll out of the Axapta platform and convince 
other Bata markets that it was time for change.  Most Bata markets operate on 
internally developed applications however; the versions of the applications differ 
between markets.  It was becoming increasingly difficult and costly to provide 
support on a global basis and develop the software applications to meet Bata’s 
ever-changing business needs. 
 
Solution 
Looking for an ERP system to run the Netherlands operations, Ideaca and Bata 
underwent an analysis and comparison of the Axapta product and the existing Bata 
legacy systems.  Bata determined that Axapta provided superior functionality to 
their current systems and offered them a platform on which to grow.  Bata moved 
forward with a license agreement for the Netherlands, proceeded with a local 
implementation and have successfully gone live with the Axapta system. 
 
Another small division within Bata, Power Brands Ltd., was outgrowing the manual 
business processes in place.  Ideaca assisted Bata in the implementation for Power 
Brands, providing project management and system design expertise.  The 
Netherlands project is currently under review and when the business is ready; the 
Power Brands Axapta implementation will go live and will be the second installation 
within the Bata world.   
 
Benefits 
• The Netherlands implementation offered Bata an ideal pilot case study to prove 

that the Axapta product is a good fit for the Bata organization.  The Netherlands 
market is diverse enough to effectively test the various functional areas within 
the Axapta product key to Bata’s operations.  The scope and the 
implementation time frame quickly gave Bata a pilot market to analyze and 
learn from. 

 
• The Power Brands implementation offered the centralized Bata IT department a 

chance to learn with hands-on experience about the software and the 
implementation methodology required for such a project.  The IT department 
now has the confidence and knowledge to play a larger role and lead the future 
Axapta implementations around the world. 

 

 

 
Company 

Bata Limited 
 

Type of Business: 
Footwear and Apparel 

 
Number of Employees 

40,000 
 

Corporate Headquarters 
Toronto, Ontario 

 
Website: 

www.bata.com 

 
 

 
 

Toronto 
Suite 502, 36 York Mills Road 

Toronto, ON M2P 2E9 
1866.816.4332 

 
Calgary 

Suite 110, 308 11 Avenue SE 
Calgary, AB T2G 0Y2 

1.866.231.4332 
 

Vancouver 
Suite 200, 560 Beatty Street 

Vancouver, BC V6B 2L3 
1.866.797.4332 

 
Edmonton 

217 Advanced Technology Park 
Edmonton Research Park 

9650 – 20 Avenue 
Edmonton, AB T6N 1G1 

1.866.490.4332 
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